Appendix 2
Solve the Mystery – Basic Skills Case Study on Developing a Culture of Inquiry

Using the data from fictional college, Scenic Valley Community College Examine the data from  the ARCC report, Student Equity Plan, and other research and answer the following questions. Then consider their Basic Skills Action plan and comment on strategies they have identified. 
What factors may result in a change in the performance indicators ?  What equity issues do you notice in the area of basic skills?  What institutional, student support, instructional or other level changes could be implemented to improve student success

Executive Summary of 
Scenic Valley Community College
Scenic Valley Community College (SVCC)
 serves 6,500 students. SVCC was established over 75 years ago by the citizens of Scenic County, California and provides higher education to its 500,000 residents. Due to the college's location, SVCC is for many the only affordable option for postsecondary education in the region. 
The school's motto is: "Where the Future is … for everyone. "

The college-wide institutional goals at SVCC were established by the Administration and Board of Trustees in 2000 and are implemented through the college's Master Plan. Specifically, the college outcomes identified under the current plan are: 1) Effective Communication; 2) Critical Thinking; 3) Personal Development; and 4) Global Consciousness. To reach these college-wide goals, course level student learning outcomes (SLOs) have been created for 75% of the courses, five of the 100 programs have program level SLOs. 
Under Accountability Reporting for Community Colleges (ARCC), SVCC found itself in the lower third among peer group schools in two key areas: 

1) Student progress and achievement rate, and 

2) The student persistence rate;

3) Basic Skills Course Completion Rate: 62. 6%

4) Basic Skills Improvement Rate 47. 8%

The college was slightly below the peer group average in basic skills and vocational completion and improvement rates. In light of the disappointing results on the ARCC, the SVCC Board of Trustees directed the college president to institute a program to dramatically increase student achievement for all. 
As a result, the college task-force carried out extensive data collection and conducted an environmental scan of the community. Some critical information:

1. Over one-half of the new students at SVCC enroll without a clear educational goal in mind and unaware of the steps necessary to reach the goal (Source: Student Survey). 
2. Sixty-one percent of SVCC students are the first in their family to attend college. 
3. Over fifty-two percent of the students at SVCC work at least 25 hours per week part-time while going to school; 24% are fully-employed. 
4. Forty-seven percent of the basic skills courses are taught by part-time faculty, 42% of all courses are taught by adjuncts. 
5. One third of the students are either in the military or dependents of service personnel. 
6. Twenty-eight percent of the first time enrolled students do not have a high school diploma. 
7. Eighty-seven percent of the students receive BOG Waivers; 75 percent receive financial aid. 
8. Twelve percent of the students are in EOP&S. 
9. The college has two learning communities on campus; both in CTE (Cosmetology and Nursing). 
10. Sixty-four percent of the faculty has tenure with the average length of teaching in the profession of 8 years. 
11. Orientation and assessment are mandatory, but due to recent difficulties in the assessment process, students are allowed to self-place and challenge a basic skills placement with high school transcript verification of course completion. 
12. College staff development is conducted via flex day scheduling and mandatory faculty best practices twice per semester. 
13. The college implemented an exit survey for students who either formally drop the course or simply stop attending class. 
ARCC Data
Table 2. Peer Group Results under the Accountability Reporting for Community Colleges
	Indicator
	SVCC
	Peer Average
	Peer Low
	Peer High

	Student Progress and Achievement Rate
	37. 0%
	46. 7%
	32. 0%
	54. 2%

	Percent of Students Who Earned at Least 30 Units
	38. 0%
	47. 1%
	34. 0%
	55. 1%

	Persistence Rate
	39. 6%
	46. 4%
	36. 1%
	54. 1%

	Annual Successful Course       Completion Rate for Credit Vocational Courses
	55. 5%
	55. 0%
	46. 0%
	61. 0%

	Annual Successful Course Completion Rate for Credit Basic Skills Courses
	62. 6%
	53. 8%
	47. 0%
	64. 7%

	Improvement Rate for Credit Basic Skills Courses
	41. 9%
	48. 2%
	40. 1%
	68. 4%


Equity Plan and Data

Student equity is a critical goal of the college. The college mission statement itself the college states “SVCC students are our focus and all staff members are committed to providing an educational experience to our diverse community in an environment that fosters student learning and success. ”

Two of the more specific committees on campus that focus on issues of student equity, diversity, and access are the College Learning Task Force (CLTF) and the Matriculation Advisory Committee (MAC). One of the overriding themes within the discussions and activities of the MAC is to ensure our campus maintains equity and diversity while providing educational and support services to all of our students and community. Each of these committees is comprised of a cross-section of the constituency groups across campus with a Vice-President or Dean as Chair. 
Table 1. Ethnicity

  
  
White

Hispanic/Latino
African-American
Asian

Other

SVCC
   
 48. 1 

32. 7 


  8. 4 


7. 9

 2. 9

Community    38. 6 

41. 7 


11. 7


5. 0

 3. 0

Faculty 
 64. 9 

20. 7


  6. 4 


6. 0

 2. 0 

Table 3. Equity Break Down
Student Progress and Achievement Rate 

 White

Hispanic
African-American      
Asian

   Other

M        F
  M      F
    M       F

  M       F
      M     F

58%   71%        27%   35%     
   18%    28%                 82%   91%           10%  8%

Percent of Students Who Earned at Least 30 Units Persistence Rate

 White

Hispanic
African-American         
Asian          
   Other

M       F
 M      F
   M        F

M       F      
   M      F

54%   70%        28%   34%         19%    32%           
80%   81%           5%    7%

Annual Successful Course Completion Rate for Credit Vocational Courses

 White

Hispanic
African-American        
 Asian      
Other
M       F
 M      F
  M       F

  M     F
    M     F

48%   81%      
25%   55%   
 11%    38%            
78%   85%           4%   8%

Annual Successful Course Completion Rate for Credit Basic Skills

 White

Hispanic
African-American         
Asian         
Other

M       F
M       F
   M       F
            M       F
    M       F

54%   61%    
22%   31%         15%    27%          
95%   96%           65%   8%

Courses Improvement Rate for Credit Basic Skills Courses 

 White

Hispanic
African-American         Asian         
Other

M       F
M      F

  M       F
           M       F
      
   M     F

48%   61%      20%   39%    
22%    29%                 81%   90%           9%   8%
***Data is a purely fictional and information has been created for educational purposes

Please state your college’s Long-Term Goals (5 yrs. ) for Section A (Organizational and Administrative Practices) and develop a related Action Plan for the next year (1 yr. )  Include planned actions that require new funds and those that will not rely on new funds; also, reference the related effective practice(s), identify targeted completion dates, and identify persons responsible for each activity. 

Long-Term Goals (5 yrs. ) for Section A:

To Become the prime resource for students in Scenic Valley to meet their educational goals. To raise awareness and assure equity in educational outcomes. To develop our Basic Skills program and Career and Technical Education (CTE) Programs. 
	Action Plan for Section A-D:
Academic Year 08-09____ (please specify year)
	District:  Scenic Valley Community College 
College:  SVCC



	Section
	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Sections A through D. 
	Review of the mission, goals and objectives of developmental education, with a projected calendar starting date in this academic year. 
	A. 2. 3 Developmental education mission, philosophy, goals and objectives are reviewed and updated on a regular basis. 
	November 30, 2008
	Chief Executive Officer, Chief Instructional Officer, Chief Student Services Officer 

	
	Increase instructional and counseling faculty meetings to address educational needs and integrate support services for students enrolled in developmental writing courses. 
	B. 3. 2 Counseling and instruction are integrated into the developmental education program. 
	February 28, 2010
	Chair of Counseling and Matriculation Departments, 

Writing Program Chair

	
	Send a faculty team to the statewide regional events for BSI. 
	C. 2. 1 Developmental education faculty is involved in the design, planning, and implementation of staff development activities related to developmental education. 
	March 30, 2010
	Chief Instructional Officer, Chair of Credit and Noncredit ESL and Basic Skills

	
	Improve academic support center program design to include recommended software in reading and to facilitate active learning, study groups, and workshops. 
	D. 10. 7 An academic support center provides diverse and active learning experiences such as workshops, study groups, self-paced instruction via video or software, and experiential learning. 
	May 30, 2010
	Reading Program Chair, 

Learning Center Director 


Using the worksheet below, list factors in the box relevant to the components identified in the circles that may influence the data above. 
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