Rubric for Proposed Activities
	Categories
	Needs Improvement
	Satisfactory

	Specific—Who will participate? What will be accomplished? Where will activity take place? What is the time frame? When will activity occur? Are requirements or constraints identified? What are the specific reasons, purposes, benefits or this activity?  How does this benefit students?  Who is the project leader?  What specific “Effective Practices” inform the activity?

	One or more questions have not been addressed.
One or more questions are answered incompletely.

One or more answers lack specificity.
	Proposal clearly states benefits to students and faculty.   

Proposal clearly states the desired outcomes.  

Outcomes are tied to college plan.

Each of the questions in the category column has been clearly answered.  



	Measurable—Have concrete criteria been identified for measuring progress toward attainment of identified goals/outcomes? Have outcomes been clearly identified?  How will results be shared?

	Activities or goals/outcomes are vague or implied.
Criteria for asssessment are missing, vague or inappropriate.

Targeted outcomes lack baseline data.
Proposal includes only indirect assessment.
	Activities or goals/outcomes are clearly identified.  
Specific, concrete criteria are provided for outcomes assessment.

Proposal includes multiple measures (direct, indirect, etc.)

Baseline data are used to establish desired outcomes.


	Attainable—Is the activity described likely to achieve identified goals/outcomes?  
	Key participants have not been consulted.

Key participants have not committed to the activity.

Relationship between goals/outcomes and described activity is vague or implied.
	Activity has direct relationship to stated goal/outcome.
All the participants have committed to achieving goal/outcome.


	Categories
	Needs Improvement
	Satisfactory

	Realistic—Is the activity likely to be accomplished given the availability of resources, knowledge, and time?  What resources—particularly BSI funds—are being requested (how much money and for what purpose) and is the amount reasonable and realistic to achieve goals?


	Funds requested are excesssive or insufficient given stated goals/outcomes.
Funds requested are excesssive  or insufficient given stated activities.


	Source of funding is clearly identified.
Funds requested are reasonable and realistic to support the activity. 
Funds requested are reasonable and realistic to achieve goal/outcome.

	Timely—Are the goals/outcomes likely to be attained in the identified time frame?


	Time frame is unrealistic for completing the stated activity.
Time frame is unrealistic for achieving stated goal/outcome.
	Time frame is sufficient for completion of activity.

Time frame is sufficient to achieve goal/outcome.


