How Colleges Are Maintaining Successful Programs and Practices
Use strong staff development person who advocates for BSI.(Santa Ana College)
Hold Teaching Institute where faculty receive 2 units that can be applied for salary advancement.  (American River College)

Specify what the stipend is buying, what work is being required for BSI Coordinator.
Use college web site to list series of study skills, one per week of the semester.  This is promoted across the campus.  (Mt. San Jacinto & College of the Canyons)

Pursue outside grants; link professional development to BSI; build on the Academic Senate involvement in groups and activities.

Report back to the college after attending Professional Development. Attend with a purpose of returning information to the college.  Send college teams to professional development activities.  Follow up on workshops already funded by disseminating information on campus.  Develop local expertise.  (Fullerton College)

Chaffey Success Centers:  Embed activities within the curriculum/content courses.  (Chaffey College)

Union negotiated significant money which goes to professional development which stabilizes the funding.  Use Title III monies in conjunction with BSI. (Golden West College)

Developed a two year learning community in math, reading, writing and career development.  Supported faculty with funding.  Negotiated with deans for time (an hour of office hour time) to be used for project.  Focused on how we can do what we want to do with current structure.  (Cosumnes College)
Effective Practices embedded in faculty evaluation.  (Napa Valley College)

Make sure that there is accountability for current projects – ask for mid year reports to determine use of funds.  Reassess whether funds are being used as stipulated.  (Mt San Antonio College)

Tie professional development to federal grants.  (College of the Siskiyous)
