Effective Strategies for Gaining Campus Buy-In
Developed ways to get the word out across campus – using basic skills surveys, putting on specialized workshops with faculty from across the divisions, emphasizing  student success.  (Bakersfield College)
Added essential academic skills to course outlines:  reading, study skills…  Tied to faculty training.  Target three people to talk to every week.  (Fresno City College)

Concerns about campuses engaging counselors – strongly assist newly matriculated students’ preparation for first semester with improved study skills, knowledge of services.  Developed core group of counselors piloted workbook with student skills.  Standardized material.  (Skyline College)

Key factors – include top and bottom.  Feature faculty expertise.  Question student needs and refer to services.  Infuse BSI ideas and strategies in flex activities.  SI offering tutors to be in the classroom.  (Chaffey College)

Math department contacted all other disciplines questioning the level of math necessary for success in their discipline.  Reviewed topics in Algebra texts and developed group work linked to one of the disciplines.  Created math retreat for math faculty as introduction to the group work activity.  Math retreat instructors were given CDs with group work and faculty instructions.  (Mesa College)

Address faculty who think this is not their job – trick is to see how many carrots you can offer to a core group and then spread through the faculty.  Partnership with CTE and math instructors.  Basic skills special project with math and contextualized learning.  Reading workshop across the curriculum – workbook with information for faculty.  Be sure we talk to faculty about their needs.  (El Camino, LA SW, LA Harbor, Napa, College of the Sequoias)

Make ourselves available and willing to help faculty.  Designed reading and writing materials to serve faculty needs.  (Saddleback College)

Gave faculty time and support to better meet student needs.  Second step - take the faculty and connect them to vocational.  Put the word out through data.  Used grad intern program – identified graduates who are currently teaching reading, writing…  Identify one faculty with interest to develop materials.  (Fullerton, Skyline)
