BSI Coordinator Workshop Agenda
September 17, 2009
9:30 am - 10:00 am 
Registration and continental breakfast

10:00 am - 10:15 am 
Welcome and introductions

10:15 am - 11:15 am 
“Using the Best Evidence to Find Solutions That Make 
a Difference”

Robert Pacheco, Director of Research, 

Development and Planning, Barstow College 
11:15 am - 12:15 pm 
“Evaluation Is a Partnership”

Darla Cooper, Center for Student Success, 

The RP Group
12:15 pm - 1:15 pm 
Lunch 
1:15 pm - 1:45 pm 
CB 21 

Janet Fulks, 

Academic Senate Basic Skills Committee Chair  

1:45 pm - 2:45 pm 
Assessment of action plans

Development of rubric for evaluation

Juan Cruz, Academic Affairs Division, 

Chancellor’s Office
2:45 pm - 3:00 pm 
Break

3:00 pm - 4:00 pm 
Role of coordinator, including discussion of existing 
roles and models that work 
4:00 pm - 4:45 pm 
Q and A

Juan Cruz, Academic Affairs Division, 

Chancellor’s Office
4:45 pm - 4:50 pm 
Explanation of homework for Day Two: Use Action 
Plan rubric developed in small group to evaluate your 
action plan. Read notebook material on pages 19 – 21 
and complete grid on pages 20-21.   

4:50 pm - 5:30 pm 
Reception
September 18, 2009
8:30 am - 9:00 am 
Continental breakfast

9:00 am - 9:30 am 
The Importance of Creating Leadership within 
Campuses

Mark Wade Lieu, Academic Senate Past President 
and BSI Liaison 
9:30 am - 10:45 am 
Discussion of creative solutions to current fiscal 
challenges 

10:45 am - 11:00 am 
Break

11:00 am - 12:30 pm 
Getting buy-in to sustain programs and sustain 
students after basic skills 
12:30 pm - 1:30 pm 
Lunch 

1:30 pm - 2:00 pm 
Discussion of short term and long term coordinator 
plans
