BASIC SKILLS SELF-ASSESSMENT 

INSTRUCTIONS FOR COMPLETING THE SELF-ASSESSMENT TOOL
· Familiarize yourself with the funding and reporting structure email sent by the System Office between June 26 and 28, 2007.

· Read Basic Skills as a Foundation for Success in California Community Colleges (updated version posted August 1, 2007).
· Note the substantive changes in the Planning Matrices on pp. 113, 119, 126, & 138. They have been simplified and revised to conform to what is being requested by the System Office: due May 1, 2008.

· The actual Self-Assessment Tool Word document (pp. 105-138 of Basic Skills document) can be converted by your college to HTML if you want to make this a web-based tool.  [Do they already know where to retrieve this? Even if they do, a reminder here is probably good.]
· Matrix and answer spaces in the Word document will expand as you enter text.
· Develop your Basic Skills teams (pp. 105, 114, 120 & 127).
· In developing your college’s approach to completing the Self-Assessment Tool, review the feedback from those colleges that piloted the Self-Assessment Tool. 

· Review the working definition of “Basic Skills” (p. 13 of Basic Skills document).
· Not all suggested plans need to involve funds (both one-time and on-going); think about the improvements your college can make without new funds.
· If your college is not able to generate your desired quantitative data, you may wish to contact the RP Group (http://rpgroup.org) for technical assistance with data mining. 
