Basic Skills Regional Meetings PROGRAM


CONSTRUCTING A FRAMEWORK FOR SUCCESS


	Schedule
	Topic 
	Location 

	DAY 1 * times may vary slightly depending upon logistics

	9:00 a.m. 
	Registration and Continental Breakfast 


	

	9:30 a.m. 
	Introduction and President’s welcome


	

	
	Outcomes for this Training – What will you be able to do when you complete the training?

Selecting practices and strategies to improve your teaching and service to students. Blueprint for the resources that you and your colleagues will use to construct a framework.

BSI Handbook Review – Beyond the literature review familiarizing ourselves with the tool kit of effective practices. 
	

	
	Interview with a Student


	

	
	What do you need to know about basic skills students? What are the consequences of not addressing the basic skills needs?
	

	10:15 a.m. 
	Break 
	

	10:30 a.m. 
	Can you see the BSI big picture? Review of the key factors that improve basic skills student success. A short quiz.
	

	
	Addressing your professional needs

Self Assessment Rubric 


	

	
	BSI Activities for All Students and Faculty
Neuroscience & Student Metacognition


	

	
	Orientation to the Participant’s Responsibility 
Day 1 you and your profession
Day 2 your campus and institutional changes
	

	12:00 p.m. 
	Lunch


	

	12:50 p.m. 
	Speed Dating: Five-minute Presentations on what works on our colleagues campuses.
	

	1:20 p.m. 
	Select two of the above presentations to learn about more in depth for incorporation at your college.
	

	3:05 p.m. 
	Evaluation and Comment
	

	3:30 p.m.
	Day One Concludes


	


	DAY 2 * times may vary slightly depending upon logistics

	8:30 a.m.
	Registration and Continental Breakfast 


	

	9:00 a.m. 
	Day Two Welcome 
Working as an institution to organize efforts and help students succeed.

Another short quiz.

ARCC Data and Student Equity 101:  

Researchers and BSI Data

Interactive session to build evidence into your decisions.
	

	10:20 a.m.  
	Break 


	

	10:30 a.m.
	The role of Noncredit in 
Basic Skills Student Success.
Or what the heck is non-credit and why do I need to know?
	

	11:00 a.m. 
	Determining the direction relevant to your campus culture. - Facilitated Discussion


	

	12:10 p.m. 
	Lunch


	

	12:45 p.m. 
	A framework to evaluate your basic skills action plan. How will you spend the basic skills dollars? What are the most strategic investments for your campus?

	

	2:00 p.m. 
	Report Back: Institutions will share what they have committed to do based upon the training.

	

	2:30 p.m. 
	Event Concludes 


	

	Some time in the unknown future
	Basic skills student success increases!
	


