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AGENDA 

BSI Innovation Incubation  

Integrating Instruction and Support Services 
November 21 – 22, 2008

Kellogg West Conference Center and Lodge

3801 W. Temple Avenue

 Pomona, CA
Day One: November 21, 2008 – Auditorium
Innovation Integration Incubator (limited to Counseling Faculty Only)
	8:30 a.m.
	Continental Breakfast & Registration

	9:00 - 9:15 a.m.
	Welcome & Introductions

	9:15 - 9:30 a.m.
	Importance of Counseling for Developmental Education Students - Student Voices; Instructor Voices



	9:30 - 10:00 a.m.
	Making a difference in the lives of students - Video and Counselor Stories


	10:00 - 10:45 a.m
	Group discussion - Learning from colleagues:  How is counseling offered at neighboring colleges? Developing questions we want to know about counseling across the state.



	10:45 - 11:00 a.m.
	Bio Break

	11:00 – a.m. 12:00p.m.
	Proactive and Intrusive Counseling:  Where and When




	12:00 - 1:00 p.m.
	Lunch – Dining Room 

	1:00 - 1:45 p.m.
	Financial Aid Issues and Considerations for Students with Basic Skills Needs   

          - Mike MacCallum, Long Beach City College



	1:45 - 2:00 p.m.
	Bio Break

	2:00 - 3:00 p.m.
	Group work - Counseling methods for Developmental Educational Students; Understanding the psychology of students with developmental education needs: Who they are? What do they need? What approaches work? 
 

	3:30 p.m.
	Group work insights and plan for tomorrow



Day Two: November 22, 2008 – Auditorium
	8:30 a.m.
	Continental Breakfast & Registration

	9:00 - 9:10 a.m.
	General - Today's Purpose:  To generate innovative ideas for integrating instruction and support services to improve developmental education


	9:10 - 9:30 a.m. 
	General - The developmental education challenge can be met when instructors and counselors work together. Clarify the role, expectations, and values of both counselors and instructors. (What experience and knowledge does each group "bring to the table" for meeting the challenge?)


	9:30 - 10:00 a.m.
	General - What do we mean by "integrated"? Does integration work?  What does the evidence say?



	10:00 - 11:00 a.m.
	General - What does it look like when instruction and support services are integrated? What are some existing models of integration?


· Learning Communities  (Patricia Maestro, Mt. SAC)

· Summer jump start/orientations  (Lynn Wright, Pasadena College)

· Puente  (Mary Beth Barrios, San Bernardino Valley College)

· EOPS   (Rejoice Chavira, Crafton Hills College)



	11:00 a.m.
	Working Lunch – Dining Room 


	11:15 a.m. - 12:00 p.m.
	Group - What are the salient features of the integration models? Why do these models work?  Which of these features could be scaled up?

· Assumption Check: What assumptions are we making in selecting which features could be scaled up? Are our assumptions correct? (i.e., that staff have the knowledge and experience to do a particular task or that money could be made available to pay for scaling up)


	12:00 - 12:30 p.m.
	Group - What conditions need to be in place to achieve integration?

· Assumption Check:  What assumptions are we making in determining what is needed? Are our assumptions correct? (i.e., that people in the department are willing to try new practices or that a data tracking system could be developed)


	12:30 - 1:00 p.m.
	Group - Which of these conditions do we have some control over?

· Assumption Check: What assumptions are we making about those particular conditions (those we believe we have control over vs. those we do not)? Are our assumptions correct?  (i.e., we change the way we schedule classes or we can require developmental students to see a counselor before enrolling)



	1:00 - 2:30 p.m. 
	Group -Generation of new ideas for integration




Reconvene together


	2:30 - 3:00 p.m.
	All - Report back on a new idea for integration



